Board of Trustees Meeting Minutes
Tuesday,October 22, 2024

Board Members present: Melissa Chin, Jeanette Betancourt, Olubunmi Emigle, Richard Bogle

Others present: Brian Ferguson, Mihwa Park, Douglas Ricketts , Richard Lee, Mark Crusante, Lucille
Ranchor, Gina Patino, Monica Guridis, Zimmadia Imam, Graciela Chavez, Lizette Villegas, Omar
Claxton

The meeting began with greetings from everyone. Mr. Brian Ferguson then informed everyone that the
meeting would be recorded.

CEO Report: Brian Ferguson

- Shares that the primary focus of the meeting will be on the current status of curriculum implementation
and the rationale behind various activities and informs everyone that the PYP/MYP coordinators will be
presenting the IB goals for each school.

- Presents the importance of transdisciplinary and interdisciplinary approaches in education.

- Discusses the process of aligning philosophies and missions between OWNCS and IB.

-Addresses the issue of chronic absenteeism and its causes, emphasizing that it is not solely a child
behavior issue.

- Discusses strategies to motivate students to attend school, including perfect attendance awards and
parent engagement.

- M. Crusante discusses the leasehold condo option as a solution to alleviate the tax burden on the board.

IB Presentations: Gina Patino, Monica Guridis, Lizette Villegas, Zimmadia Imam, Graciela Chavez

Director of Curriculum: Gina Patino
- Explains the specific IB goals set by each building in collaboration with their building leaders
- The goals are centered around the IB standards
- Timelines for upcoming IB evaluations are outlined, with specific dates for the schools
- The newsletter is shared with the community, including parents, to keep them informed about classroom
activities.
- The importance of language and academic integrity policies in the IB framework is mentioned.

OWN 1 ES: Monica Guridis
- Workshops are conducted to help teachers and students understand formative and summative
assessments.

The fifth-grade exhibition project is highlighted, where students present their inquiries and thesis.
- The inquiry cycle and inquiry walls in classrooms are introduced as tools to enhance student learning.

OWN 1 MS : Lizette Villegas

Outlines the middle school's focus on improving communication with parents and the community.



Monthly parent meetings and newsletters are implemented to keep parents informed about school
activities.

Efforts to strengthen interdisciplinary units and service action projects are underway.

The relevance of local context is emphasized, encouraging teachers to think outside the
- highlights the ongoing library project, where students are involved in building and using the library.

OWN 2 : Zimmadia Imam

- Mentions the elementary school's status as a candidate school, with plans to apply for authorization next
year.
- Professional development workshops are conducted to help teachers understand and implement
assessment policies.
Parent workshops and the Parent Academy are introduced to inform parents about the IB framework.
The goal is to reflect on learning practices and continuously improve teaching and learning.

OWN 3: Graciela Chavez

- The school focuses on central ideas like who we are, where we are in place and time, and how we share
the planet.

- Efforts are made to connect concepts across subjects and make them visible in classroom activities.

- The importance of cultural integration and metacognition in student learning is emphasized.

Data Analysis & Student Performance: Richard Lee

- Presents data on student performance, including iReady data and state test scores.

- Highlights the annual typical growth rates for reading and math, with specific figures for the OWNCS
schools.

- Discussion on the performance of students from different districts and the impact of demographic
factors.

- Mention of the ELA curriculum rollout and its high engagement in K-5 classes.

Meeting Adjourned



